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IT'Ts fail to make it to
world's top-500 list

By Ritlka Chopra
In New Delhi

THE Indian Institute of
Technology (IITs), widely
regarded as one of a
handful of Indian institutions
that are among the best in
the world, may not be all that
great any more,

That is, if the Academic
Ranking of World Universities
(ARWU) is to be believed.

For the first time in nine years, not
a single ITT figures in the ranking of
the top 500 universities in the world.

The sole representative of the ITTs,
IIT Kharagpur, which has seen its
ranking fall steadily over the past
few years, has been dropped alto-
gether from the 2011 list released
. last week.
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*8 1. Harvard University (US)

2, Stanford University (US) :
3. Massachusetts Institute of Technology (US}
4. University of California, Berkeley (US)
Y 5. University of Cambridge (UX)

#

What Is the Academic Ranking of
© World Universities or ARWU? i
' The ARWU Is a list of the best 500 3

universities In the world that Is )

released by the Shanghal Jlao Tong

\ . 1¥3. "4 University every year. The ARWU puts
N bonvocatton at IIT Kharagpur,

a lot of focus on a university’s
achlevements in sclentHic research

X which wasa regular on the ust.

This Ieaves just one Indian univer-
sity on the long list — Indian
Institute of Science (IISc).

‘This, certainly, is the kind of news
the IITs could do without right now
— especially with Jairam Ramesh,
himself an alumnus, recently saying
the standard at the IITs had
dropped, and the recent debate on
the lack of research being produced
by these premier Institutions.

“We are aware that our institute no -

longer figures on the (ranking) list.
‘We are trying to explore why this has

and lf.s stability is respected

happened said B.K. Mathur dean
of planning and coordination at IIT
Kharagpur, not wishing to comment
further on the issue.

The ARWU is prepared and
released by the Shanghai Jiao Tong
University every year. It focuses
mainly on a university’s achieve-
ments in scientific research and was
the first global ranking of universi-
ties when it made its debut in 2003.

IIT, Kharagpur, has featured in every
edition of ARWU ever since it started,
excep$ this year. IIT, Delhi, was the

only other IIT that ever
made it to the list, but
only once, in 2003,

ARWU is prepared

based on & number of

parameters, which

include the frequency of

publication in top
journals such as the
Nature and Science mag-
azines. The number of
citations in articles
appearing in these top
Journals and the number
of Nobel prizes and
Fields medals won by
staff and alumni are also
takén into account,
something which the
American universities are
pretty good at. Another
important consideration
is per capita performance

with respect to the size of

an institution.
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Education for future
Effettive"teaching can overcome student indifference and can
close rac1al socmeconomlc gaps wrltes Jennifer Jennings

ERE.'S a thought expenment
Hlf teachers unions disap-

pedred tomorrow, how
would Americarl public education
change? And would kids - especially
poor kids - do better as a result?

Given the tastes of political actors

on both sides of the aisle, my best
guess is that a new education policy
order would leok something like
this: Teachers would be at-will work-
ers evaluated based on students’
standardized test scores and princi-
pals’ evaluations. , Compensation
would not be a function of experi-
ence or degrees, but of these evalua-
tions. Pensions would be restruc-
tured to reduce costs and create dis-
incentives to stay in the classroom to
collect a payout after a specific num-
ber of years in the system. And
teachers would not be tenured, but
retained or fired based on periodic
quantitative and qualitative evilua-
tions. .
This all sounds pretty good - the
kind of policy prescriptions that sit
nicel
table with an uncle who prides him-
self on commonsense. But the folks
who've punched the clock in the
education policy trenches under-
stand” that these "first principles”
statements meannothing. -

It's in the mundane details that
education policy succeeds or fails.
The footnote at the bottom of page 50
in the manual describing the estima-
tion of teacher value-added meas-
ures may seem unimportant, but
these "minor details” may be what
‘matters most.

That is why Steve Brill's argument
reads more to me like a campaign
speech than a blueprint for reform.
Take reforming teacher evaluation,
on which Brill ‘writes, - "Can there
really be a debate about whether
their performance should be meas-
ured and acted on?" This makes a
mockery of the very real - and very
complicated - decisions and trade-
offs that. we need to make in design-
ing evaluation systems. -

For example, my colleagues Sean

at the Thanks giving dinner °

Corcoran, Andrew.Beveridge, and 1

have found that which teachers you
choose to reward or punish is largely
dependent on your choice of out-
come, We found that half of the
"high-performing” teachers on high-
stakes exams would not achieve the
same rating on low-stakes 'audit

exams. What's more, gains on hlgh-
stakes state tests fade out much more
quickly than gaing on audit tests,
These findings alone aren't evidence
of teaching to the test or inflated

scores, but they are good reasons to-

worry about it.

4

Elementary school teachers
who are good at improving
students' standardised test

. performance are not usually

the same teachers who are
most effective at improving
kids' non-academic skills
like task persistence and
interpersonal skills

Since these are the very. gains
used in back of the envelope calcula-
tions showing, as Brill writes in his -
book, that "truly effective teaching”
can "overcome _student indifference,

parental disengagement and pover- -

ty," it should also temper the predic-
tions we make about whether highly
effective teachers can close racial and
sociceconomic achievement gaps. -

Moreover, as any parent knows, -

good teaching is about a lot more
than increasing test scores. It's also
about shaping our kids into the
kinds of people we want to live and
work with. We often assume that a
“"good teacher” is equally effective at

. promoting all outcomes of schocl-

ing, even in the absence of evidence
to support that point, When my col-
league Tom DiPrete and I took up
this question directly, what we found
surprised us. Elementary school
teachers who are good at improving
students’ standardised test perform-

ance are not usually the same teach—
ers who are most effective at improv-:

ing kids' non-academic skills like
task persistence and interpersonal
skills. Again, which outcome we
pick fundamentally changes which

+ teachers we identify as high or low-

performing.

Given concerns about teaching to
. the test that improves scores without
improving learning more generally,

as well as widespread disagreement
about which goals of schooling are
the most important to promote, we
need to iron out these details before

we start racing at 150 miles an hour
on the education reform autobahn,’

We also need to know where all

" these high performing teachers are-

going to come from when we fire the
"bad” ones, With 3.3 million teachers
in the country, getting rid of even ten
per cent of them means you need an
awful lot of talented bodies to take
their place. Figuring out who will
replace them is neither straightfor-
ward nor simple, and we shouldn't
. pretend that it is.

What so many education pundlts
seem to forget is that "reform” can
make the world worse as well as bet-
ter. And because many policymak-
ers have no qualms about treating
poor kids like guinea pigs in the edu-
cation reform wars, those are the
kids most likely to suffer when we

. make bad education policy.

If the last decade of education
reform has taught me nothing else,
it's that politicians are too busy chas-
ing the next vote oz donation to rep-
resent kids' long-term  interests.
They have a dog in the race as much
as the unions do, and they love to
blame the teachers' unicn boogey-
man for mucking up our education
system.

If teachers unions went away
tomorrow, poor kids' outcomes
probably would not change much
either way. There is a formidable
body of research showing that stu-
dents’ test scores are largely deter-
mined by out-of-school factors, and
no credible research shows that
unions are the problem. But elimi-
nating teachers unions would cer-
tainly open the door for politicians to
implement faddish reforms that are
unlikely to help kids.

Where [ do agree with Brill is that
teachers' unions haven't stepped up
to the plate and offered a coherent

I

* critique of current.education policy.
'Nor hdve they given ussomethingto

put in its place. It's true that when
you're backed into a corner, as the
unicns have been, marching forward
is no small feat. ,

www.renters.com
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GK Pillai Heads Venture Cap Fund for IIT, ITM Grads

VIKAS DHOOT

NEW DELHI

Former Home Secretary GK
Pillai has become the chair-
man of afirst-of-its-kind ven-
ture capital fund that will fo-
cus exclusively on financing
ideas and ventures of gradu-
ates from IITs, ITMs and other
premier institutes. Unlike
other venture funds, 5% of
the fund’s profits will be
ploughed back into theeduca-
tional institutions chosen by
the investors.

Mumbai-based Ivy Cap Ven-
tures Trust Fund hasroped in
Pillai,-an IIT-Madras alumni,
to head its board through the
IITian old boys’ network.

“We will be looking to fund
early stage ideas and small
and medium enterprises
across all sectors with a focus
on education, healthcare,
technology and innovation,”
Pillai told ET, confirming his
decision to join IvyCap.

Apart from Pillai, IvyCap’s
board includes deans of four

ON NEW GROUNDS: GK Pillal

founder Arjun Malhotra and
former BSE president Bhagi-
rath Merchant.

The fund had got Sebi’s nod
to raise money in June and

aims to garner a 7400 crore
corpus in its first phase by
March 2013. The OT Alumni
Trust is the anchor investor
in the fund, with a commit-
ment to finance around 20%
of the total corpus.

The fund expects to close its
first tranche of fund-raising
— around 2100 crore — by De-
cember this year. The fund
would announce a couple of
investments soon after that.

The founder and managing
partner of IvyCap, Vikram
Gupta said the fund was build-

ingaclose connection with the
IITs as it can help tap into all
theinterestingprojects under-
way in incubation centers
across [ITs. “We may look ata
similar approach with the
IIMs as well,” Gupta told ET
from the IM Ahmedabad cam-
pus. “Several IITians have al-
ready approached our fund
with their ideas and projects
that need funds for expansion.
We hope to raise funds and
start investing in such profes-
sional entrepreneurs as scon
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IITs, HCL Technologies’ co-
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aswecan,” Pillai said.

Social networkmg ups drug abuse risk in teens’

London: How much time does
your child spend on Facebook?
Teenagers who regularly use so-
cial networking sites are much
more likely to drink, smoke and
use marijuana, a new study has
claimed. The Columbia Universi-
ty study of 1,000 American teen-
agers aged between 12 and 17
years found that those who used
such sites daily were five times
more likely to smoke tobacco
than those who did not.

VIRTUAL THREAT

Similarly they are three
times more likely to drink alco-
holand twiceaslikelytousemar-
ijuana. The poll also found that
70% of those interviewed said
theyused social networking sites
on a typical day, while 30% did
not, Daily Telegraph reported.

One of the main reasons for
going on such sits, besides ac-
tually communicating with
friends, is to keep tabs on peers
by looking at their photographs.

But the study found that pic-
tures of teenagers ' “drunk,
passed out, or using drugs on
Facebook and other sites were
rampant”. However, parents
seemed unaware that browsing
such sites could increase their
child’s likelihood of abusingem
drink or drugs. Joseph Califano,
founder of National Center on
Addiction and Substance Abuse,
called for instigate tighter con-
trols toblock such photos. reuters
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INFRADEVELOPMENT

Admin blames
RITES, IIT for

AL B T A T B

project delays

" ,;’}:f‘

= The Rajnigandha underpass, which is now expected to ba thrown
open for public soon, missed several deadlines. HT FILE PHOTO
Darpan Singh. supposed fo ensure quality, pre-
 darpan singh®hindustantirmes.com pare cost-effective budgets and
foolproof designs — are them-

NOIDA: Accusing central con-  selves doubling up as contrac-
sultant RITES of havingarou-  torstoo in Noida. Lack of trans-
tine approach and falling topro-  parency and effective monitor-
vide effective quality monitor-  ing is causing inordinate delays
ing inbig-ticket infrastructure  and untold miseries to residents,
projects in the city, the Noida "RITES, despite being the
authority has decided tosetup  PMC, is executing three major
an independent agency for "bet-  projects in Noida — an under-

ter surveillance”,

In order to "end the monop-
oly and seek relief from the ever-
increasing fees” of IT Delhi, the
authority has also decided to
have tie-ups with IIT Kanpur
and II'T Roorkee for verification
projections and works done by
consultants and contractors, The
authority will seek advice from
these two IITs in case of any proj-
ect costing T10 crore or more.

The authority has admitted
major projects in the city have
got delayed because of ineffec-
tive monitoring and "hard-to-
come-by" inputs on budgeting
and designs. "We have been
paying crores of rupees with-
out much benefits. We're form-
ing an independent agency

- through a competitive bidding
‘process," Noida chairman
Balvinder Kumar said.

"There is little check on use
of substandard materials,” said
a seniar officer. Project man-
agement consultants (PMCs) —

pass at Rajnigandha Chowk
and a flyover and an underpass
at Sector 37" he said.

The authority has now wolen
up to this "anomaly”. "We have
decided to get works being done
by RITES verified by IT'Ts, Since
RITES is doubling up as PMC
as well as contractor, taking
fresh steps for transparency
and menitoring was the need
of the hour," the officer said.

The authority first verifies
the credentials and financial
viability of PMCs. The designs
and estimates prepared by
them are crosschecked by ITTs.
Once a PMC is decided upon,
tenders are floated for selec-
tion of a contractor. The con-
tractor is chosen through com-
petitive bidding in terms of
technical and financial expert-
ise and viability. The final budg-
et is once again verified by ITTs.

Samples taken recently have
shown "big-time qualitative
compromises".
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Y Y gew & T AgIESEw

26 Aug 2011, 0400 hs IST, FONFT TBEFT

A saed

et AZAN 33F TG F Sidera ST g 81 33 Bigm soagia & AlvE 3R goifdes Fres &
A 3 IR ¥ WA AR AAAAT B HodAfem Bles g4T I &l TR A SAG GA A BIeRd @
w1 fEar &1 draradr & sRaeE i TRERueE o g s & U areee o et O Bed s aEet it
et 3 3T T Bl IEAT & IEUA H LIS F FH FEEH VR W ¥l 3AH P grdaremd o

Vo1 &0 ¥ 2 we

=g A 8 ArEe 2 ofd & g apre # dlvedad STAfAI & dit Ut e e g TAfdd 3sr a4 At
O & f@e® 9T Bl AR o 18 &1 HE3dl fdeel & Huafery o duzdl o ® Afdd add § e
PR & TR 3T e STEd g3 ¢l UEs & T e & g fd # 2 "9 & v yaeher deE
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A FEH FI ¥ AOEE

IERNSE Teodl & TAUEY Hoy F) aRe S T3 49T TR o garer {F g% Se & o guy a3 oEr
Ted | & ugs 3 Aled & & g g O # O oFr Tedr ¥ arie #Rg dr ufd gt @ Tl
S U T & 3ma § AU & Fd U BB gE g wedl Rl UG & afear & guid & o g 9diy
dierefeay THeler Hge & it @ I w3l FeEia wr o s d sfed 3R uthEy AN o %
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# 3avd & A 9 deura @ 3 agdde e & T # SRar anler ey #r Tse U eda Bed €
UETl 3R A8 ¥ I WA F WAE qeH # I F 7T § AT F A F AN 9F Td1 dred el
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MSIMSET FTITH & 3TelTal GEL Dictall AT Sa & Peo dd HT B3 9T TN FiAAe T U] Fa¢ & W@
ArAATeTY UATH a1 & 6 a8 g @ o1% 2 Jdt R 7 A @ vwehan dga & va fad € I8 @9
T TS ADAG & AT &1 FAN AAST & AT § 3ATAT S g ol &ar usam , Hid AAD b 1T Alg
sfafaay s1ffaa 3 aarar /6 ag o ug & Taciar dga & 3] dav & §1 3e% ABaed & Sedall &
TS &l I FID AT IMSET SATT UAT Algell UG 6 G € AT dAgra # daw ¢ w® &1 FAafdd
3TE Fawifar Wad d 137 sfafaaie & wsfEaa @Fd a1 a1 93 31 & quE & & w4 AT &
foT g%l & 7w § |
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